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Monitoring and Evaluation      
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implementation of the policy. Governors will assess the effectiveness of the aims, content and methods through 
committee meetings and by identifying and carrying out appropriate monitoring activities.  

 

 



 

 

1. Aims 

Our school aims to meet its obligations under the public sector equality duty by having due regard to the need to: 

• Eliminate discrimination and other conduct that is prohibited by the Equality Act 2010 

• Advance equality of opportunity between people who share a protected characteristic and people who do 
not share it 

• Foster good relations across all characteristics – between people who share a protected characteristic and 
people who do not share it  

• Promote Equality of opportunity and Community Cohesion where the diversity of different backgrounds and 
circumstances is appreciated and positively valued 

• To promote the fundamental British values of democracy, the rule of law, individual liberty and mutual 
respect and tolerance for those with different faiths and beliefs. 

 

2. Legislation and guidance  

This document meets the requirements under the following legislation:  

• The Equality Act 2010, which introduced the public sector equality duty and protects people from 
discrimination 

• The Equality Act 2010 (Specific Duties) Regulations 2011, which require schools to publish information to 
demonstrate how they are complying with the public sector equality duty and to publish equality objectives 

This document is also based on Department for Education (DfE) guidance: The Equality Act 2010 and schools.   

 This document also complies with our funding agreement and articles of association. 

3. Roles and responsibilities  

The governing board will: 

• Ensure that the equality information and objectives as set out in this statement are published and 
communicated throughout the school, including to staff, pupils and parents, and that they are reviewed and 
updated at least once every four years  

• Delegate responsibility for monitoring the achievement of the objectives on a daily basis to the head teacher 

• Determine, monitor, review and support the implementation  of the Equality and Diversity in Employment 
policy in connection with its relevant stakeholders 

• To ensure complaints are investigated and dealt with effectively 

• To ensure training takes place for governors and employees 

 

The equality link governor (who is the Inclusion Governor) is will: 

• Meet with the designated member of staff for equality every term  and other relevant staff members, to 
discuss any issues and how these are being addressed  

• Ensure they’re familiar with all relevant legislation and the contents of this document 

• Attend appropriate equality and diversity training 

• Report back to the full governing board regarding any issues 

 

http://www.legislation.gov.uk/ukpga/2010/15/contents
http://www.legislation.gov.uk/uksi/2011/2260/contents/made
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/315587/Equality_Act_Advice_Final.pdf
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The head teacher will: 

• Promote knowledge and understanding of the equality objectives amongst staff and pupils 

• Monitor success in achieving the objectives and report back to governors 

• Treat all staff with dignity and respect and recognise individual skills and contributions 

• Ensure that the Equality and Diversity policy is implemented 

• Ensure that the policy is brought to the attention of all staff/ volunteers and they have appropriate training 

• Create an environment  in which staff are able to identify and share good practice, celebrate success and 
encourage positive attitudes towards diversity 

 

The designated member of staff   for equality is Mrs Peden. The Headteacher is responsible overall for dealing with 
prejudice related incidents, she will be supported by the Leadership Team and Family Support Team and together they 
will:- 

 

• Promote knowledge and understanding of the equality objectives amongst staff and pupils 

• Meet with the Equality Link Governor every term to raise and discuss issues 

• Identify staff training needs and deliver training as necessary. 

 

All school staff are expected to have regard to this document and to work to achieve the objectives as set out in 
section 8 

They Should: 

• Support the head teacher in promoting knowledge and understanding of the equality objectives amongst staff 
and pupils 

• Support the head teacher in identifying any staff training needs, and deliver training as necessary 

 

4. Eliminating discrimination 

 

The school is aware of its obligations under the Equality Act 2010 and complies with non-discrimination provisions.  

Where relevant, our policies include reference to the importance of avoiding discrimination and other prohibited 
conduct.  

Staff and governors are regularly reminded of their responsibilities under the Equality Act, for example during 
meetings. Where this has been discussed during a meeting it is recorded in the meeting minutes. 

New staff  receive information on the Equality Act as part of their induction, and all staff receive refresher training 
every September.  

The school has a designated member of staff for monitoring equality issues, and an equality link governor. They 
regularly liaise regarding any issues and make senior leaders and governors aware of these as appropriate.  

5. Advancing equality of opportunity 

 

As set out in the DfE guidance on the Equality Act, the school aims to advance equality of opportunity by: 

• Removing or minimising disadvantages suffered by people which are connected to a particular characteristic 
they have (e.g. pupils with disabilities, or gay pupils who are being subjected to homophobic bullying) 
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• Taking steps to meet the particular needs of people who have a particular characteristic (e.g. enabling Muslim 
pupils to pray at prescribed times)  

• Encouraging people who have a particular characteristic to participate fully in any activities (e.g. encouraging 
all pupils to be involved in the full range of school societies)  

In fulfilling this aspect of the duty, the school will: 

• Publish attainment data each academic year showing how pupils with different characteristics are performing 

• Analyse the above data to determine strengths and areas for improvement, implement actions in response 
and publish this information 

• Make evidence available identifying improvements for specific groups (e.g. declines in incidents of 
homophobic or transphobic bullying)  

• Publish further data about any issues associated with particular protected characteristics, identifying any 
issues which could affect our own pupils  

6. Fostering good relations  

The school aims to foster good relations between those who share a protected characteristic and those who do not 
share it by: 

 

• Promoting tolerance, friendship and understanding of a range of religions and cultures through different 
aspects of our curriculum. This includes teaching in RE, citizenship and personal, social, health and economic 
(PSHE) education, but also activities in other curriculum areas. For example, as part of teaching and learning in 
English/reading, pupils will be introduced to literature from a range of cultures 

• Holding assemblies dealing with relevant issues. Pupils will be encouraged to take a lead in such assemblies 
and we will also invite external speakers to contribute where appropriate. 

• Working with our local community. This includes inviting leaders of local faith groups to speak at assemblies, 
and organising school trips and activities based around the local community 

• Encouraging and implementing initiatives to deal with tensions between different groups of pupils within the 
school. For example, our school council has representatives from different year groups and is formed of pupils 
from a range of backgrounds. All pupils are encouraged to participate in the school’s activities, such as sports 
clubs. We also work with parents to promote knowledge and understanding of different cultures 

• We have developed links with people and groups who have specialist knowledge about particular 
characteristics, which helps inform and develop our approach 

7. Equality considerations in decision-making 

 

The school ensures it has due regard to equality considerations whenever significant decisions are made.  

The school always considers the impact of significant decisions on particular groups. For example, when a school trip 
or activity is being planned, the school considers whether the trip:  

• Cuts across any religious holidays 

• Is accessible to pupils with disabilities 

• Has equivalent facilities for boys and girls 

  
The following statement outlines both the data and current issues relating to ethnicity, religion/belief and socio-
economic factors.  In examining the school’s context, it relates closely to the beginning of the SEF.  It demonstrates 
the awareness of the governors and their community partners of how the school community compares with the wider 
community, both locally and nationally.  It therefore forms the basis for planning the actions below to promote 
community cohesion. 

• Ethnicity/culture context of the school (local and national)  
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o Compared to national averages, the school has a lower number of children from different ethnicities 
(29%).  The majority of children are from white/British families.  

o The school has an EAL population of 16% which is lower than National averages.  

 

• Socio-economic context of the school (local and national)  
o The school’s deprivation indicator is in the 80th percentile.    
o The take-up of Free School Meals (FSM) (22%) is in line with  the national average   
o Our Pupil Premium numbers are 26%  

• Current issues affecting cohesion at school, local and national level  
o Because the majority of the children at the school are from white/British backgrounds, there is an 

element of racism amongst the children and their parents.  Racist remarks are uncommon, but do 
occur. They are dealt with following the schools procedure and in an educational manner.   

 

8. How we choose our Equality objectives 

 

Our equality objective setting process  has involved gathering evidence as follows: 

 

1. From the equality impact assessments  

2. From the following data 

ASP, FFT 

Target Tracker 

Pupil Standards meetings 

IEP target setting 

3. And from involving relevant people from the start in the following way 

Questionnaires 

Pupil Perception surveys 

Lesson Observations 

Surveys of disabled visitors to the school 

 

The evidence is then analysed in order to choose the objectives that will: 

• Promote equality of opportunity for members of identified groups 

• Eliminate unlawful discrimination, harassment and victimization and 

• Foster good relations between different groups in terms of 

• Ethnicity 

• Religion or belief 

• Socio economic background 

• Gender and gender identity 

• Disability 

• Sexual orientation 

• Age 
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Equality Objectives 

•  Eliminate unlawful discrimination and harassment related to the Equality Act 2010 

• Promote equality of opportunity between men and women 

• Promote equality of opportunity between boys and girls 

• Promote equality of opportunity for different  races. Promote good relations between different 
ethnic groups 

• Promote equality of opportunity between disabled persons and other persons 

• Promote positive attitudes to disability 

• Raise awareness of Community Cohesion throughout the school and its stakeholders 

 

9. Monitoring arrangements 

 

The school will periodically monitor the application of its policies and procedures and their impact on staff and 
applicants to assess their effectiveness  and revise them as necessary. 

In particular, the school will monitor matters such as recruitment, promotion, training, pay, grievances, disciplinary 
action, leave of absence, flexible working, managing sickness absence or redundancy. 

The school will make available such Equality data as is required in accordance with  the Equality act and the Public 
Sector Equality Duty. 

 

Information provided by job applicants and employees for monitoring purposes will be used only for these purposes 
and will be dealt with in accordance with the Data Protection Act 1998.  All data collated  for monitoring purposes will 
be used in such a way to preserve anonymity. 

 

The  full governing board  will update the equality information we publish  at least every year.  

This document will be reviewed by the full governing board at least every  3 years.  

This document will be approved by the full governing board. 

 

 

 

 

 Extremism and Radicalisation 

Pear Tree Mead Academy is fully committed to safeguarding and promoting the welfare of all its pupils. Every member 
of staff recognises that safeguarding against radicalisation and extremism is no different to safeguarding against any 
other vulnerability in today’s society. This policy needs to be read in conjunction with our Safeguarding Policy wherein 
it sets out our beliefs, strategies and procedures to protect vulnerable individuals from being radicalised or exposed to 
extremist views, by identifying who they are and promptly providing them with support. 

 

Definitions and Indicators  
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· Radicalisation is defined as the act or process of making a person more radical or favouring of 
extreme or fundamental changes in political, economic or social conditions, institutions or habits of 
the mind. 

· Extremism is defined as the holding of extreme political or religious views. 
· There are a number of behaviours which may indicate a child is at risk of being radicalised or exposed 

to extreme views. These include; 
· Spending increasing time in the company of other suspected extremists. 
· Changing their style of dress or personal appearance to accord with the group. 
· Day-to-day behaviour becoming increasingly centred on an extremist ideology, group or cause. 
· Loss of interest in other friends and activities not associated with the extremist ideology, group or 

cause. 
· Possession of materials or symbols associated with an extremist cause. 
· Attempts to recruit others to the group/cause. 
· Communications with others that suggests identification with a group, cause or ideology. 
· Using insulting to derogatory names for another group. 
· Increase in prejudice-related incidents committed by that person – these may include; 

• physical or verbal assault 

• provocative behaviour 

• damage to property 

• derogatory name calling 

• possession of prejudice-related materials 

• prejudice related ridicule or name calling 

• inappropriate forms of address 

• refusal to co-operate 

• attempts to recruit to prejudice-related organisations 

• condoning or supporting violence towards others. 

 

10. Links with other policies 

This document links to the following policies: 

• Accessibility plan 

• Risk assessment  

• Equality action plan 

• Prevent risk assessment  

• PSHE / SMSC 

• Safeguarding  

• Behaviour 

• Anti-Bullying  

 

 

APPENDICE A – Equality Action plan 2018-2021  
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